
 Coniferous standing sales and sawlog 
indices in real terms 1984-2012 



Consequence of low timber prices 

• Many private owners do not see their woods 
as a viable economic asset 

• Particularly a problem for lowland woods 
where mixed species, poor access and high 
restocking costs reduce returns further 

• Shooting and amenity become the main 
objectives 

• Crops are not managed and reluctance to 
clearfell 



Diameter at breast height of FC and 
private sector crops 
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Why are timber prices low? 

• Not a wood using culture in England and Wales 
which dampens demand 

• Plenty of accessible sawn timber from countries 
with a much more sophisticated timber sector 

• Until quite recently a strong pound making 
imports cheap 

• A dominant public forest sector which is poor at 
marketing 

• Private sector mostly disengages rather than seek 
innovative ways to add value 



Softwood availability forecasts 



Softwood availability in public and 
private sectors in England and Wales 
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Available volumes in public and private sector woods in 
England and Wales 
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Current situation 

• The weak pound has kept imports out which has 
prevented prices falling further 

• As a result a 33% increase in UK wood production 
since 2002 and 80% increase in production from 
the private sector 

• Greater interest in sustainable production ie 
home grown timber 

• Growth in demand for wood fuel both hardwood 
and softwood 

• Sawn market still very competitive 



UK consumption of wood 



UK Grown Timber Wood Production 



What can be done to improve prices? 

• Heavily subsidized public sector dominating 
the timber markets especially in Wales and 
the borders 

• Private sector often not engaged with the 
market and struggling to make it pay 

• Profitable processing sector 

 

• THIS IS NOT A SUSTAINABLE ECONOMIC 
MODEL 



Returns on FC sales 2011 

Country Volume 
harvested 
(000m3) 

Sales  
(£million) 

Harvesting 
costs  
(£ million) 

Return 
(£million) 

Return 
(£/t) 

England 1185 33.4 12 21.4 18.05 

Wales   689 13.4 9.5 3.9   5.66 

Scotland 2566 58.9 22.3 36.6 14.26 
 
 



Public and private sectors 

• No easy solutions but we should: 
– Encourage better marketing by the public sector 

especially in Wales 
– Match harvested volumes to economic conditions not 

production forecasts 
– Liaise with the private sector regarding production 

especially the impact of unusual situations eg P 
ramorum 

– Encourage the private sector to supply the market.  In 
the absence of higher prices this will involve 
infrastructure and restocking grants (not biased to 
broadleaves) 



Increase demand and add value 

• Establish a wood using culture  
• Debunk myth that UK timber isnt good enough 

for construction 
• Provide solutions for increasing the use of timber 

in construction, particularly larch which is 
available, strong and durable 

• Encourage options for adding value eg glulam and 
laminated products. 

• Grow quality timber  - means management and a 
consistent approach by Governments 



Wood fuel 

• Hardwoods driven by the domestic market – 
significant price increases and interesting FC 
not a major supplier. 

• Softwoods driven by the commercial market 
and the Renewal Heat Incentive 

• Large scale schemes (Drax) probably not 
sustainable and unlikely to impact on the 
domestic market 










